Virtual

Consulting and Audit
By Dogma Systems %

ISO

e Information Security - ISO
27001: 2013

e Quality - ISO 9001: 2015

e Environmental - ISO 14001:
2015

e Safety & Health - ISO 45001 -
From OSHA 18001: 2007 to
ISO 45001: 2018 - Due date:
Mar. 2021

e Competence of Testing and
Calibration Laboratories - ISO

Customer Success Business Success 17025 - From 2005 to 2017 -
e Customer Experience e Strategy Due date: Dec. 2020
e Customers & Market e Balanced Scorecard e Information Technology - ISO
e Voice of Customer - VoC e |Leadership 20000 - From 2011 to 2018 -
e Competitors Knowledge and e Employee Experience Due date: Sep. 2021
Analysis Processes e Business Continuity - ISO
e Technology 22301 - From 2012 to 2019 -

e Knowledge Management Due date: Nov. 2022



Our Services - No Gap to Success!

Self-Assesment

Through a set of questions in an
online survey format, you will have
to answer the same questions a
consultant would do about the
business topic you are interested.
Our C3X platform processes and
analyzes the responses
automatically and in real time.

It calculates how near or far you
are from the “Desired state” based
on industry benchmark.

You obtain a priority list of things
you need to do to get into the
“Desired state”.

$9.99

Hourly Remote Consulting

Our consultants will contact you to
understand your needs,
requirements and goals.

Through a set of collaboration
tools, our consultants will work
with you on the business topic you
are interested.

Using our C3X platform, our
consultants will process and
analyze all the inputs. You will be
able to see the progress in real
time.

You obtain a priority list of things
you need to do to get into the
“Desired state”.

Our consultants will provide you
with a roadmap with low hanging
fruits and short & mid-term
recommendation to reduce or
eliminate the gap to success.- Our
consultants can help you to
implement and execute the
improvement actions.

$80/Hour

Gap Analysis

Through a set of questions in an
online survey format, you will have
to answer the same questions a
consultant would do about the
business topic you are interested.
Our C3X platform processes and
analyzes the responses
automatically and in real time.

It calculates how near or far you
are from the “Desired state” based
on industry benchmark.

You obtain a priority list of things
you need to do to get into the
“Desired state”.

Our consultants will provide you
with a roadmap with low hanging
fruits and short & mid-term
recommendation to reduce or
eliminate the gap to success

$39.99



